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At DABS Professional  Ser vices,  we provide comprehensive consultancy ser vices 

designed to help organisations improve per formance,  dr ive sustainable grow th, 

and achieve long-term success.

Our purpose is  to del iver qual i ty ser vices that enable our cl ients to real ise ful l 

business and human c apital  potential .

Through proven methodologies and tai lored strategic solut ions,  we par tner

with businesses to identif y oppor tunit ies,  overcome chal lenges,  and implement 

practic al  strategies that del iver measurable results.

We provide solut ions in:

» 	 Professional  Business Consult ing,  Strategy Development Faci l i tat ion,

»	 Human Capital  Optimisation,  Executive Search & Recruitment Ser vices

»	 Transformation Consultancy Solut ions,

»	 Executive & Leadership Coaching & Mentoring Ser vices.

DABS Professional Services

A Strategic Business Partner that assists clients 
to create value through customized and effective 
professional and business quality service delivery.
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About Us

Founder & Managing 
Director

Tshidi is an accomplished Human Resources Director with extensive

experience in organizational development, strategy formulation, and leading 

high-performance teams. With a proven track record in driving transformation 

initiatives, she has successfully aligned culture, structure, and processes to

create safe, inclusive, and high-performing workplace environments, in various 

sectors, including mining, manufacturing, energy, and others.

Throughout her dist inguished c areer,  she has par tnered with executive leadership to design 

and implement people strategies that enhance organizational  c apabi l i ty,  foster employee 

engagement,  and del iver measurable business outcomes.  Known for her strategic mindset 

and strong leadership presence,  she has guided organizations through complex change 

journeys whi le cult ivat ing cultures of  accountabi l i ty,  innovation,  and col laboration.

In addit ion to her executive HR exper t ise, 

she holds an MCom: Business Management, 

BCom Hons:  Employment Relat ions,  a

Cer t i f ied Professional  Business Coach

accredited by GIBS and a member of  the 

International  Coaching Federation ( ICF ) &

COMENSA . She works with executives and 

leaders to master the principle of  operating 

at  the r ight level ,  applying the r ight ski l ls  in 

the r ight roles to del iver optimal  business 

results.  Her coaching and faci l i tat ion extend 

to team dynamic s and employee engagement 

platforms,  enabl ing teams to understand 

their  business environment,  identif y gaps, 

and implement strategies for  improved 

per formance.

Passionate about unlocking potential  in 

people and organizations,  she continues 

to champion init iat ives that bui ld resi l ient 

teams,  strengthen leadership c apabi l i ty,  and 

posit ion businesses for sustainable success in 

dynamic environments.
FOUNDER & MANAGING DIRECTOR

Tshidi Dabula 



Tshidi 
     Dabula
Founder, Managing 
Director, 
HR Consultant & Certified 
Executive / Leadership 
Coach & Mentor

With Over 20 years experience in Human 

Resources,  Tshidi  continues to champion 

init iat ives that bui ld resi l ient  teams, 

strengthen leadership c apabi l i ty,  and posit ion 

businesses for sustainable success in dynamic 

environments.

 

She has successful ly  led strategic people 

init iat ives,  talent development programs, 

organisational  transformation,  and workforce 

planning to al ign human c apital  with business 

objectives and drive sustainable grow th.

 Her background includes management 

consult ing assignments,  an active member of 

various Boards and Board Sub-Committees 

for both corporate and non-profits .

My passion lies in unlocking 
the potential in others, 
helping them become the best 
they can be.”
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EXECUTIVE SEARCH &  RECRUITMENT

We partner with organisations to secure exceptional leaders 
who can shape strategy, strengthen culture,

drive transformation and deliver lasting business impact. 
Through a powerful blend of executive search, specialist 
recruitment, leadership assessment, talent advisory, 
and onboarding support, we help clients make confident 
leadership appointments that create measurable value from 
day one.

1. EXECUTIVE LEADERSHIP SEARCH & 
HEADHUNTING 

A strategic leadership appointment is more than a hire; it 
is a business-critical investment. The right executive can 
accelerate growth, energise teams, reinforce culture, and 
reduce the significant cost and risk of a poor appointment. 

OUR EXECUTIVE SEARCH APPROACH:

Every successful search begins with deep insight. We take 
time to understand the organisation’s strategy, growth 
ambitions, transformation priorities, leadership challenges, 
future capability needs, culture, operating environment, 
people strategy, Employee Value Proposition and market 
positioning.

This discovery process enables us to act as a true strategic 
partner, aligning every stage of the search with the client’s 
business goals and identifying leaders who are not only 
qualified but genuinely suited to the organisation’s future.

We define the role with precision, including its purpose, 
success measures, leadership expectations, behavioural 
competencies, and culture-fit requirements. Our assessment 
approach goes beyond career history to  uncover each 

candidate’s leadership capability, potential, motivation, 
and alignment through credible assessment tools and 
competency-based interviews.

2. MANAGEMENT & SPECIALIST RECRUITMENT 

For management and specialist roles, we apply the same 
disciplined methodology with the right level of intensity for 
the appointment. This delivers a focused, efficient, and high-
value recruitment experience that connects organisations 
with the specialist talent they need to perform, grow, and 
compete.

3. EXECUTIVE SEARCH & RECRUITMENT PROCESS

•	 Organisational diagnosis: Build a clear picture of the 
business context, leadership priorities, culture, and role 
requirements.

•	 Market mapping: Identify high-value talent pools, 
competitor landscapes, and potential candidates with 
the right capabilities.

•	 Candidate attraction: Position the opportunity with 
impact and engage suitable candidates through a 
compelling value proposition.

•	 Candidate assessment: Evaluate experience, leadership 
capability, behavioural competencies, motivation, and 
cultural alignment.

•	 Executive onboarding coaching: Offer tailored 
onboarding support to accelerate integration, 
confidence, and early leadership impact. This service is 
recommended and offered at an additional fee
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O U R  C OAC H I N G  A P P R OAC H

Our coaching approach is  bui l t  on a power ful  par tnership 
that br ings together the organisation’s strategic context 
and the individual ’s  leadership journey.  By staying 
closely attuned to the real i t ies of  both,  we create 
coaching experiences that are relevant,  practic al ,  and 
designed to del iver measurable impact.

Ever y coaching engagement is  tai lored to the 
organisation’s pr ior it ies and the outcomes it  wants to 
achieve.  We offer one-on-one coaching for executives, 
senior leaders,  and middle managers,  as wel l  as group 
coaching for junior managers and f irst- l ine managers 
or super visors.  Our structured yet f lexible approach 
keeps the coaching journey focused on clear objectives 
whi le adapting to business demands and individual 
needs.  Using proven coaching frameworks,  leadership 
assessments,  and practic al  tools,  we help unlock 
meaningful  grow th,  stronger leadership c apabi l i ty,  and 
sustainable transformation.

E X EC U T I V E  A N D  S E N I O R  L E A D E R S H I P 
C OAC H I N G

Our Executive and Senior Leadership Coaching 
programme is designed to elevate both leadership 
per formance and organisational  impact.  I t  enables 
leaders to deepen self-awareness,  strengthen leadership 
c apabi l i ty,  sharpen strategic thinking,  and bui ld the 
resi l ience needed to lead with confidence in complex 
environments.  The result  in  stronger leadership 
presence,  smoother transit ions,  accelerated c areer 
grow th,  and greater inf luence on business per formance.

VA LU E  TO  O R G A N I SAT I O N S

When leaders per form at their  best ,  organisations see 
the difference across cr it ic al  areas such as:

• 	 Improved Business Per formance

•	 Stronger Leadership Pipel ine

•	 Enhanced Employee Engagement

• 	 Better Change Leadership

•	 Improved Organisational  Culture

W H Y  E X EC U T I V E  C OAC H I N G  M AT T E R S

Executive coaching is  one of  the most effective ways 
to help high-potential  leaders evolve from c apable 
managers into transformational  leaders.  I t  empowers 
leaders to think strategic al ly,  lead with authenticity, 
inspire confidence,  and del iver sustainable results 
through others.

L E A D E R S H I P  A N D  M A N AG E M E N T  C OAC H I N G

Our Leadership and Management Coaching programme 
equips emerging leaders and junior managers,  including 
f irst- l ine managers,  super visors,  and team leaders, 
with confidence,  c apabi l i ty,  and practic al  tools to 
succeed in their  roles.  I t  suppor ts effective leadership 
transit ions whi le developing the team leadership and 
personal  effectiveness ski l ls  that are essential  for 
strong per formance and long-term grow th within the 
organisation.

At this stage of  leadership development,  group coaching 
creates exceptional  value by enabl ing shared learning, 
r ich ref lect ion,  act ive engagement,  and practic al 
appl ic at ion in the workplace.  I t  helps leaders grow not 
only through exper t  guidance,  but also through the 
insights and experiences of  their  peers.

Each coaching journey is  customised to al ign with the

organisation’s goals and the developmental  needs of  the 
individuals in the group.  Our structured process ensures 
focus and consistency,  whi le our f lexible del iver y al lows 
us to respond effectively to the real i t ies of  the business 
and the people we suppor t .

T Y P I CA L  C OAC H I N G  TO P I C S

Effective communic ation,  effective delegation and 
accountabi l i ty.  team motivation,  confl ict  resolut ion, 
per formance management,  t ime management,  bui lding 
confidence as a leader,  etc.

We bel ieve that executive and leadership coaching 
is  far  more than a response to poor per formance.  I t 
is  a strategic investment in bui lding stronger leaders, 
accelerat ing organisational  per formance,  and 
preparing talent for  future chal lenges and leadership 
responsibi l i t ies.

EXECUTIVE & LEADERSHIP COACHING
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TEAM ALIGNMENT, COHESION AND TEAM BUILDING

Our team faci l i tat ion offer ing is  designed to unlock 
stronger,  more connected,  and higher-per forming teams. 
Through proven team and individual  assessments, 
engaging methodologies,  and practic al  experiences,  we 
help teams deepen understanding,  address chal lenges 
openly,  resolve confl ict  constructively,  and unite behind a 
shared purpose.

We par tner with leadership,  depar tmental ,  and divisional 
teams to bui ld the cohesion and al ignment that dr ives 
sustainable organisational  per formance.  Even the most 
c apable teams c an fal l  shor t  when trust  is  weak ,  pr ior it ies 
are unclear,  or  people are not working towards the same 
strategic goals.  Our faci l i tat ion helps close these gaps 
and turn potential  into per formance.

Through exper t ly faci l i tated workshops and engagement 
sessions,  we help teams strengthen cohesion and 
al ignment in practic al ,  v is ible,  and measurable ways:

BUILDING COHESION 

• 	 Fostering trust  and psychologic al  safety

• 	 Encouraging col laboration

•	 Recognizing contr ibutions

•	 Enabl ing teams with the tools to manage confl ict 
constructively

• 	 Creating inclusive team environments

BUILDING ALIGNMENT 

• 	 Communic ating the vision and strategy clearly

• 	 Sett ing clear expectations and goals

• 	 Defining roles and responsibi l i t ies

• 	 Ensuring prior it ies are understood

•	 Regularly reviewing progress against objectives.

The result  is  a team that is  more focused,  more 
connected,  and better equipped to del iver results together 
in a safe,  suppor t ive,  and high-trust environment.

TE AM BUILDING FACILITATION

In  addit ion to bui lding team cohesion and al ignment, 
we del iver team bui lding faci l i tat ion for leadership, 
depar tmental ,  and divisional  teams across organisations.

Our team bui lding faci l i tat ion is  a purposeful ,  h igh-impact 
process that strengthens relat ionships,  bui lds trust , 
improves communic ation,  and enhances col laboration.  I t 
creates the condit ions for teams to work better together, 
stay al igned around shared goals,  and del iver stronger 
results.

Our team bui lding process helps organisations to:

• 	 Improve communic ation and col laboration

•	 Bui ld trust  among team members

•	 Increase engagement and morale

• 	 Reduce workplace confl ict

• 	 Strengthen problem-solving and innovation

•	 Enhance productivity and per formance

•	 Suppor t  diversity,  equity,  inclusion,  and belonging

•	 Strengthening al ignment with organisational  goals
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With more than 20 years of  experience leading Human 
Capital  functions in global  and mult inational  organisations, 
we del iver end-to-end solut ions that enable cl ients to 
sharpen their  people strategy,  evaluate the effectiveness 
of  employee l i fe cycle pol icies,  processes,  and systems, 
and al ign them with leading practice to unlock measurable 
business value.

Our ser vices cover the ful l  employee l i fe cycle,  from 
attraction and recruitment to onboarding,  workforce 
planning,  learning and development,  per formance 
management,  talent management and succession, 
culture,  employee engagement,  retention,  employee wel l-
being,  and workplace harmony—ensuring ever y stage 
is  intentional ly designed to strengthen organisational 
per formance.

By taking this end-to-end approach,  we help cl ients 
optimise the Employee Value Chain so that ever y 
touchpoint  of  the employee experience drives stronger 
engagement,  higher retention,  improved c apabi l i ty,  and 
sustained business success.

Our aim is to help organisations place the r ight people, 
with the r ight c apabi l i t ies,  in  the r ight roles,  at  the r ight 
t ime—while bui lding a consistent ,  posit ive employee 
experience that attracts talent ,  strengthens commitment, 
and suppor ts long-term grow th.

C O R E  S E R V I C E S  AC R O S S  T H E  E M P LOY E E  L I F E 
CYC L E 

Our end-to-end Human Capital  ser vices include:

• 	 Workforce Planning

•	 Employer Branding and Attraction

•	 Recruitment and Selection

•	 Onboarding and Integration

•	 Per formance Management

• 	 Learning and Development

• 	 Talent Management and Succession

•	 Employee Engagement and Well-being

•	 Reward and Recognit ion

•	 Retention

•	 Offboarding

HUMAN CAPITAL 
OPTIMISATION
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Our strategy faci l i tat ion approach helps leaders turn bold 
vision into measurable business results.  We work with 
organisations to br idge the gap between strategy and 
execution so that pr ior it ies are clear,  c apabi l i t ies are al igned, 
and progress is  vis ible at  ever y stage.  The result  is  a practic al , 
results-driven strategy that bui lds momentum, sharpens 
focus,  and posit ions the business for sustainable grow th.

When faci l i tat ing strategy development sessions for our 
cl ients,  we fol low a three-phase process:

Phase 1 :  Strategy Development – shaping a clear,  competit ive 
direction for grow th

Phase 2 :  Strategy Operational isat ion – turning strategy into 
focused action and accountable del iver y

Phase 3:  Strategy Enablement – bui lding the al ignment and 
c apabi l i ty needed for last ing success

1.  STR ATEGY DEVELOPMENT 

We help cl ients craft  robust,  for ward-looking business 
strategies using proven methodologies that uncover the most 
promising strategic oppor tunit ies and suppor t  confident 
decision-making.

By combining best-practice research with thoughtful 
resource al ignment,  we design strategies that are not 
only ambit ious,  but practic al—strengthening competit ive 
advantage,  unlocking value,  and creating a strong foundation 
for long-term success.

2. STR ATEGY OPER ATIONALISATION 

A strong strategy only del ivers value when it  c an be executed 
effectively.  We help cl ients translate strategic intent into 
clear operational  plans that suppor t  discipl ined execution, 
per formance tracking,  and meaningful  repor t ing across the 
business.  Through focused,  faci l i tated review sessions,  we 
help organisations stay on course,  respond to change with 
agi l i ty,  and continuously ref ine execution to achieve better 
results.

3. STR ATEGY ENABLEMENT 

Successful  strategy depends on an organisation’s abi l i ty 
to del iver.  We work with cl ients to assess business-wide 
readiness,  identif y c apabi l i ty gaps,  and uncover oppor tunit ies 
to strengthen per formance,  improve eff iciency,  and al ign the 
organisation behind strategic pr ior it ies.

We faci l i tate this process across leadership,  management, 
and operational  teams to bui ld shared ownership,  stronger 
al ignment,  and the commitment needed to turn strategy into 
last ing impact.

STRATEGY DEVELOPMENT 
FACILITATION
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We partner with organisations to build leadership capability, 
strengthen organisational effectiveness, and develop high- 
performing employees through integrated training, coaching, talent 
development, and transformation programmes.

Our solutions align people, performance, and strategy to support 
sustainable organisational and personal success. We believe 
training should not only improve what employees know; it should 
strengthen what they do, how they perform, and the results they 
deliver.

Our programmes are designed for employees at every level, from 
junior managers to executives. They develop leadership capability, 
personal effectiveness, and team performance to support both 
business goals and individual growth.

Training can be delivered online or in person, depending on 
organisational needs. Our training and development offering 
includes the following areas:

A . ORGANISATIONAL DEVELOPMENT
This area focuses on improving organisational effectiveness by 
helping teams align around strategy, adapt to change, strengthen 
culture, and work more effectively together.

Key Topics Expected Outcomes

Strategy execution
Change management
Culture transformation
Diversity and inclusion
Team effectiveness

Better organisational alignment
Improved workplace culture
Increased organisational agility

B. LEADERSHIP DEVELOPMENT
This area develops leaders at every level, from emerging leaders 
to middle managers and executives, with a focus on practical 
leadership behaviours and measurable organisational impact.

Programme Level Key Topics Expected Outcomes

Emerging Leaders Supervisory skills
Communication skills
Conflict management
Team leadership

Stronger leadership 
pipeline
Improved succession 
readiness
Greater leadership 
effectivenessMiddle Managers Coaching and mentoring

Performance 
management
Stakeholder 
management
Decision-making
Effective delegation
Accountability

Executives Strategic leadership
Executive presence
Leading transformation
Governance and ethics
Executive coaching

C. PERSONAL DEVELOPMENT
This area focuses on individual effectiveness, self-leadership, 
resilience, and career growth, helping employees perform with 
greater confidence, focus, and wellbeing.

Key Topics Expected Outcomes

Emotional intelligence  
Personal mastery  
Resilience and wellbeing  
Time management  
Communication skills
Assertiveness, confidence, and 
self-leadership

Improved engagement
Higher productivity
Greater job satisfaction

TRAINING AND  DEVELOPMENT
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We help cl ients dr ive organisational  success by al igning 
structure,  workf lows,  people,  culture,  and strategic 
real i t ies of  work so they c an respond with confidence 
to an ever-evolving business environment.  Through 
practic al  organisational  development and change 
management frameworks,  tools,  and engagement 
platforms tai lored to each transformation,  we enable 
organisations to navigate complexity and del iver 
meaningful  change.

Our Organisational  Development and Change 
Management approach is  designed to al ign people, 
processes,  culture,  leadership,  and strategy so that 
change del ivers last ing value.  We do not simply help 
organisations implement change,  we help them bui ld 
resi l ience,  improve per formance,  and create the 
condit ions to sustain results over t ime.

Our Approach

•	 Diagnose the current state

•	 Define the future state

•	 Assess change impact

• 	 Develop the change strategy

•	 Implement the change

•	 Sustain and embed the change

We suppor t  organisations through diagnostic 
ser vices,  faci l i tat ion,  coaching,  and c apabi l i ty-bui lding 
inter ventions that equip leaders and teams to embrace 
change and per form at their  best .

Our guiding principle is  that successful  organisational 
development and change management happen when 
strategy,  structure,  culture,  leadership,  and people, 
systems work together to suppor t  the desired future 
state.  Change is  most effective when employees 
understand it ,  bel ieve in i t ,  are equipped to del iver i t ,  and 
see leaders consistently championing i t .

ORGANISATIONAL DEVELOPMENT
 & CHANGE MANAGEMENT
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We suppor t  cl ients with the transformation and 
compliance frameworks,  processes,  pol icies and tools 
needed to balance legal  compliance with meaningful 
organisational  change.  Effective transformation is  more 
than a compliance requirement;  i t  is  a strategic business 
imperative that strengthens sustainabi l i ty,  competit iveness, 
talent attraction and social  impact.

Our approach includes faci l i tat ing transformation 
strategy design,  roadmaps,  key per formance indic ators, 
leadership accountabi l i ty and governance frameworks. 
Once the strategy is  def ined,  we al ign i t  with the broader 
business strategy and key transformation pi l lars,  including 
B -BBEE , Employment Equity,  Ski l ls  Development,  industr y 
scorec ards and relevant legislat ive requirements.

FACILITATION SERVICES:

1.  Transformation Strategy Alignment

Objective:  Al ign transformation goals with the 
organisation’s business strategy.

• 	 Executive workshops

•	 Transformation strategy faci l i tat ion

•	 Leadership al ignment sessions

•	 Transformation governance design

2. Employment Equit y

Objective:  Promote equitable representation,  par t icipation 
and inclusion across the organisation.

• 	 Employment Equity Committee faci l i tat ion and 
c apacity bui lding

•	 EE Plan development faci l i tat ion

•	 EE repor t ing suppor t  faci l i tat ion

•	 Diversity,  Equity,  Inclusion and Belonging awareness 
workshops

•	 Inclusive leadership coaching

3. B -BBEE Optimis ation

Objective:  Improve B -BBEE per formance whi le creating 

sustainable business and social  value.

• 	 B -BBEE gap analysis

• 	 Strategy development

• 	 Scorec ard planning

•	 Ski l ls  development planning

•	 Suppl ier  development init iat ives

4. Skills Development

Objective:  Bui ld future-f i t  c apabi l i t ies whi le maximising 
compliance and development benefits .

• 	 Ski l ls  planning faci l i tat ion

•	 SETA submissions faci l i tat ion

•	 Learning programme design faci l i tat ion

•	 Leadership ac ademies faci l i tat ion

•	 Coaching and mentoring programmes

5. Diversit y,  Equit y,  Inclusion and B elonging (DEIB)

Objective:  Create an inclusive workplace where diverse 
talent c an par t icipate,  contr ibute and thr ive.

• 	 DEIB awareness workshops

•	 Inclusion diagnostic s

• 	 Team effectiveness programmes

•	 Inclusive leadership coaching

6. C ompliance Management

Objective:  Reduce legal ,  operational  and reputational  r isk 
through effective compliance management.

• 	 Compliance audits

• 	 Pol icy reviews

•	 Governance assessments

•	 Compliance dashboards

TRANSFORMATION & COMPLIANCE
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INDUSTRIES:

Our Partnerships & 
Collaborations

Clients
INDUSTRIES:

Mining
Engineering & Technology
Chemic als
Manufacturing 
Energy & Water
Proper ty Management
Sector Educ ation & 
Training Authority (SETAs)

Engineering
Business & HR Consultancy
Fi lm Production,  Media & Adver t is ing
Ac ademia
NPOs
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